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Klimatledande Processindustri
Nulage och mojligheter EU-finansiering

Magnus Andersson,
Co-founder & Principal Consultant

SPINVERSE
——
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Magnus Andersson,
Co-founder & Principal Consultant

Impact driven entrepreneur & funding professional

Professional background

AcCo-founder of Spinverse Sweden AB (merge)

ACo-founder of a IMCG

AcCo-founder of several start-ups: GreenITHomes etc.

ABusiness and Sales Director at IMCG

AManager and Head of Department at IVL Environmental Research
Institute

Main focus of consulting work

Aindustrial scale-up and deployment

AAdvisory: Business development andfunding strategies
AProject Design & conceptualisation

SPINVERSE
e

Relevant experience

Quarter of a century worked as manager, coordinator and business development leader for 50+
large international and national innovation projects, mainly in the areas of sustainable industries

Nominated and awarded the most successful project award in Framework Programmes FP5 and
FP6 by the European Commission

Led successful grant proces®s for a value of +100 0 MQ .
Innovation Fund & Lighthouse projects financed across Horizon Europe.

Position as an expert for the Swedish Ministry of Enterprise and Innovation with focus on energy,
storage and smatrt cities in Horizon Europe

Position in Swedish Government's strategic working group "Industries Climate Transition".

He has chaired the European Commission task force together with EIBo adapt and evolve
financial instruments with an aim to commence the energy transition to a carbon -free and

affordable energy system.



Solving global problems together

Spinverse is the Nordic leader in innovation consulting.

We drive our customers to growth and solving global
challenges with innovations. We help our customers
to ideate, collaborate, get funding and achieve

Impact with their innovative projects.

4 . 2 + 100+

500+ Large-scale Team of experts
Companies Innovation in our offices in
engaged in Programmes Finland and

2. 5+ B
2004
Established

EU funding for
our customers

ecosystems coordinated Sweden

SPINVERSE
V/q



Spi nver seo
role In your
Innovation

Journey

SPINVERSE
——

Advisory

Innovation consulting services to
help clients take better decisions in
their innovation journey

Proposals

Services for public funding applications o
concepting and proposal preparation for
specific innovation projects

Innovation project services
Assistance to funded projects to make
sure they reach maximum impact

15.05.2025
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What Is our impact?




What Is our impact?
+2,500,000, 000 @

Investment Investment to
% European organisations

42,1 Mt of CO2 reduction
equivalent over a span of 10
years from successful Innovation
Fund cases in 2023 alone.

New innovations to
health technologies

Time



SPINVERSE

QUIZSWHO OF YOU &

Are working with sustainable transition?
Have all knowledge and expertise internally to carry out strategic development?
Have a feeling that EU projects are easy to implement?

€ especially the administration?
Have a feeling that you are close to the EU?

Have exclusively good experiences with EU projects?

15.05.2025




EU Is dedicated to a
competitive, resilient and
sustainable Europe!

SPINVERSE
| —
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Planetary boundaries for environmental resilience

2009

2022 : 2022

ATMOSPANE

3 boundaries crossed : 4 boundaries crossed : 5 boundaries crossed 6 boundaries crossed

SPINVERSE



EU will invest on innovation as
European competitiveness lags behind

Draghireport on EUOS competitiveness

The future A EU productivity lagging behind

of European

competitiveness A Failure to translate innovation to commercialization

Part A | A competitiveness strategy for Europe

A Skills gap in the market

Key actions to accelerate innovation in EU:

A Digitalize, take advantage of Al

A Decarbonize, shift to circular economy

% | Alncrease EU defence capacity
S
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https://commission.europa.eu/document/download/97e481fd-2dc3-412d-be4c-f152a8232961_en?filename=The%20future%20of%20European%20competitiveness%20_%20A%20competitiveness%20strategy%20for%20Europe.pdf

Celebrlty cards

é vi ew @€

SPINVERSE
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EU is dedicated

Competitiveness
Sustainability

Climate neutrality
2050!

SPINVERSE
——

AT hiswill be an investmentommissiod
¢ Ursula vorder Leyen

e future —
— of European
competitiveness

Xk

0 Tdigitalise and decarbonise the economy and increasethe E U @efence capacity, the
total investment-to-GDP ratewill have to rise by around 5 percentage points of GDP

0Ot he budg e tFraméwork Rregrammevshould be doubled to EUR 200 hillion per
7 years. o6

Teresa Ribera Rodriguez

Clean Industrial deal
Executive VicePresident for Clean, New state-aid framework renewable energy &
Just and Competitive Transition industrial de-carbonisation

Stéphane Séjourné

Net Zero Industry Act
Executive VicePresident for European competitiveness fund
Prosperity and Industrial Strategy

Wopke Hoekstra European Net Zero Infrastructure

Commissioner for Climate, Net Zero
and Clean Growth

From national budget
Il From EU budget (Horizon Europe]
Public support for R&D
EUR billion, 2021
131

108

EU Federal US

CBAM- EU's Carbon Border Adjustment Mechanism

A set of different funding and financial mechanisms, etc




The EC aspiration is challenged

EU-parlamentets EPP-
grupp:
”Skjut upp CBAM!”

Tomas Tobhé




Getting to action!
R&D to Scale-Up support
Major programmes utilised

Frame programmes
Innovation Fund

SPINVERSE
| —

20



Proof of
§ concept

Horizon Europe \"’"‘""“““""‘“""'“"“""“‘" InvestEU & CEF

SPINVERSE
| —
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0sSs t he story pbogrammesd? t h

Ninth EU R&I Frame programme & Horizon Europe
EU's most comprehensive research and innovationprogramme.

The goals are in line with sustainable development (SDG) goals enhancing
EU'scompetitiveness, resilience, and sustainable transition

The largest R&I support globally

Numbers 95,5 billion

Period 2021 -2027

Pillar 1~ Excellence

Pillar Il Global Challenges and European Industrial Competitiveness
Pillar Ill  Innovative Europe

SPINVERSE



‘o

, T
E INNOVATION FUND oo

Deploying innovative net-zero technologies for climate neutrality
€40 billion* available - grants awarded through avoid GHG emissions,
between 2020-2030 regular calls and auctions ‘ boost competitiveness

- supporting innovation in: N

Energy-intensive Renewable Energy Carbon capture, Net-zero mobility
industries energy storage use and storage and buildings

. »




All stars alignhed
Klimatledande
Processindustri

SPINVERSE

—
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Swedish ministry and authorities'
ambition is not fully aligned with
EU ambitions

SPINVERSE
——



Trouble ahead?

SPINVERSE
——



How do we differ?

Europeanengagement Swedish engagement
Horizon Europe Horizon Europe

® Academia Private = Research institute Other m Academia Private = Research institute Other



Swedish
ministry

APillar | Excellence( G 2 5 B)

ambition APillar 11l Innovative Europe( 0 1 4 B)

and share

SIPIN Vﬁ 15.05.2025




Swedish
ministry

ambition
and share

SPINVERSE
X _

APillarll (G 54 B)

AGlobal Challenges and European

Industrial Competitiveness

15.05.2025



Position Horizon Europe FP9
AWe are partly under performing

In summary compared to:
Swe de n 0\&rget37%
it 8 A Neighbours
POSItoN A Similar countries

ambition Almpact on R&I capacity,
competitiveness & excellence?!

SPINVERSE
—_—



Ambition FP10

ASafeguard excellence (Pillar 1), earhstage research
In summary Alnnovation (Pillar 111), spin-outs

Sweden®4ds Sovereignty

AFree, open market economy.

*PillarII (€ 54B)
*PillarI  Excellence (€ 25B) *Global Challenges and European
«Pillar IIT Innovative Europe (€14B) Industrial Competitiveness
SPINVERSE

[ ~— e ———



Why Is this wrong?

My view

A competitive sustainable Europe
IS not only built on
early -stage research
and
sSpin-outs

SPINVERSE
——



Technical Innovation Systems and innovation processes

Increasing structuration
of activities in local practices

Macro l Socio-technical
landscape

(evogenous
context)

Socro-
technical
regime
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Policies and regulation

Infrastructure

Products and Services

Operations

Replication

Demonstration
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Any other challenges on the Swedish soil?

My view

ALLAARTIKLAR v PORTFOUER v VERKTYG v IPO-GUIDEN v OM AFFARSVARLDEN v

Public Acceptance

Sandstrom: EU-pengar och finansiella

innovationer bakom Northoolt och Stegra Swedish Media vs/& sustainable

EU-medel ligger delvis bakom Northvolts och Stegras snabba expansion. For att fa tra n S I t I O n
tillgang till dessa har det krivts finansiella innovationer och nya affirsmodeller,

skriver Christian Sandstrom.

= Strategy or ignorance?

ok . Christian Sandstrom

»*« Stegra

Mixing apples with pears:
A Mixes Excellence Grant support with
Capital Market
A Mi xes Excell encpaysagradt with

driven support.

A Singling out

SPINVERSE Sandstrém: EUpengar och finansiella innovationer bakom 36
: Northvolt och St Affarsvarlden April 13th
e, orthvolt och Stegra | Affarsvarlden Apri



https://www.affarsvarlden.se/artikel/sandstrom-eu-pengar-och-finansiella-innovationer-bakom-northvolt-och-stegra
https://www.affarsvarlden.se/artikel/sandstrom-eu-pengar-och-finansiella-innovationer-bakom-northvolt-och-stegra

Any other challenges?

oDet som 28r sl -ende ér ocks- satsnin
3 , omfatining. Helt felaktigt pastas det i debatten att det till stora
Har och.nu i hela landet . . . . .
e N SRR delar dr skattepengar som satsas I/ svensk industris gréna
investerial o\ JEESE M g aiogen omstéllning. Denna kartldggning visar att det framst ar privat
kaprital som driver omst 2/ / ningen. o

oDen totala I nvesteri ngssumman [ den
till 803 miljarder kronor. Som jamforelse sa har Sveriges
stadsbudget wuvutgifter p- drygt 1 400

Kristina Alvendal och Jonas Lundstrom Industrisamordnare
T Accelerationskontoret

SPINVERSE

37



This Is a challenge and an opportunity for
Klimatledande Processindustri !

Opportunity: You ar e wel |l al i gned &asushindbla, compestidvesandaresibentfuture n

oFurther strengthen your positions and steward Europe through this transition
-Fully exploit the instrument to achieve your strategic ambition

Challenge: Swedish authorities see funding for sustainable transition through another lens

d help them correct perspective -

SPINVERSE
——

38



There Is dedication to a
competitive, resilient and
sustainable Europe!

You are aligned!

SPINVERSE
| —

39



Your reflections

SPINVERSE
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My view

SPINVERSE
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Leading the Biorefinery Revolution

_ &= stockholm
§ exergl

Taking BECCS to the market

ORESUNDS

KRAFT

Biorefinery
Ostrana




SPINVERSE
o

Do not be deceived
Bidrag 1s not a fair translation

Success requires excellence at a levels
It Is always a tough competition

Prepare, win and perform

43



How many real competitors would you have in a call that
IS over-subscribed X507?

About 3-6!

. . '
SPINVERSE How to be competitive against those!



How to be competitive

A Funding Program
AUnderstand policy behind call and that

AHave a relevant project!

ASee it as a very advanced procurement, also respond to policy targets

A Ambition
A Deliver 10% more
A Deliver a new angle.

A Have the ambition and plan to deliver Real Impact

SPINVERSE
e



A What is important for Your organization?

Strategy & Goal
S I— u d K 2 de R A Development of a new solution, a new

to engage without clear value chain, a new experience

D 2 | f | y |\f{ A Gain capacity get access to leading
experts and IP

A Financial derisking

A Develop and influence policy,
regulations, standards etc.

A Own a position! Take a position!
A Be an attractive employer

A Contribute to a development with
expertise and experience

A Networking
A Others?
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Thank you!
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Almi

Helene Ohrvall
Radgivare

Innovation och Finansiering

cﬁ) KLIMATLEDANDE
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AUppdrag att utveckla och
finansiera sma och medelstora
foretag och darigenom bidra till
hallbar tillvaxt!

AKomplement till den privata
marknaden! Lan, riskkapital,

AEj vinstdrivande! affarsutveckling

500 medarbetare pa 40 orter dver

AModerboIaget | koncernen ags hela landet

av staten!

almi

Intern information



52

Almis tjanster

Utveckla ny
affar

FORETAGET VILL
astadkomma
nagonting

Verifierings-

Affarsutveckling

Hallbar Ekonomi &
utveckling [6nsamhet

Riskkapital

Finansiering

FORETAGET har
LYCKATS i utifran
vald ambitionsniva



Almis roll pa finansmarknaden

3% 7%
11% °

Risk
A

Ventgre 31%
Capital

9%

4%

m FOrvarv

®m Marknadsutveckling

m Maskiner och inventarier
m Produktutveckling

m Rorelsefastighet

m Rorelsekapital

m Varulager

Ranta/
Avkastning

Intern information



Hur lagger
man det
finansiella
pusslet?




Finansiera din tillvaxt

Innovation Tidig
etablering

ern information

b

Utvecklingsmedel

Lan

Agarkapi



Gront lan

Finansieringstrappan | Steg 7

Max 20.000 kkr

Steg 6
Foretagslan
Fran 250 kkr

I, Steg 5
L Mikrolén
Max 250 kkr

Steg 4

Tillvaxtlan for
Innovativa bolag
250i 10.000 kkr

Steg 3
Almi Innovationslan
X Fréan 501 500 kkr

Steg 2

OO A e Ny T B e e o

VGR Séddfinansierin
“Max. 850.000 kr -

A Riskkapital via Almi Invest, Connect, affarsanglar m.fl
g MRS LT : A Bidrag via Vinnova, Energlmyndlgheten EU m.fl
Verifieringsmede R A crowdfunding

Max. 100.000 k e A Banklan, leasing, factoring

Expansion

. e




Verifieringsmedel 7 testa om idén haller

Kan anvéndas for att bekosta externa tjanster
for att gora:

Marknadsmassig forstudie
verifiera kundbehov/marknadsundersokning,
konkurrent/branschanalys m.m.

Teknisk forstudie
prototyp, MVP, konstruktion, design m.m.

Juridisk forstudie
nyhetsgranskning, patenterbarhetsbedémning,
avtal m.m.

Krav - idén maste vara unik/innovativ enl. Almi

Bidrag pa max 25.000 kr till privatpersoner och
upp till 200.000 kr till foretag (AB)

Intern infor



Intern infor

Vad tittar vi pa i

Entreprendren/Team
Affarside

Hallbarhet

Marknaden / Bransch
Egen insats
Lonsamhet/kassaflode

Sakerheter

en lanepropa?




Gront lan

FoOr att finansiera grona investeringar som driver
mot ett eller flera av de sex miljomalséattningarna
| EU:s taxonomi. Fokus ligger begransning av
klimatforandringar och klimatanpassningar

Kan t ex nyttjas for att;

Aoyta ut foretagets vitvaror till mer energisnala

Anstallera solpaneler
Anstallera laddstolpar till elfordon

fersatta befintlig teknik, utrustning eller maskiner
till mer energisnala

Intern information



Tips pa vagen

A Se Almi och banken som partners
A Initiera dialogen tidigt = innan dina pengar &r slut

A Att inse risker i tillvaxten ar inte diskvalificerande,
det ar en styrka

A Likviditet &r A & O, underskatta aldrig en bra
likviditetsbudget

A Ha koll p& din balansrakning, vilken kraft finns i
den

A I tillvaxt &r ensam inte stark, det &r en svaghet

Gér det lattare att leva med benprotes Brinja skapar intelligenta byggarbetsplatser

T T

Vividye: “Almis finansiering har varit viktig for
var resa”




almi

oKan du tala om f
vadg jag ta h2rifr
Alice katten.

oDet beror p- wvar
kommaodo, svarade ka

oDet spelar inte s
svarade Alice.

0D- spelar det hel
vil ken va@ag du tar



Starta med ett 30 min mote

VA A A




Vastra |
Gotalandsregionen

Hanna Wessman
Regionutvecklare Finansiering

Cﬁ) KLIMATLEDANDE

PROCESSINDUSTRI




Vastra Gotalandsregionen
Avdelningen Naringsliv och
Innovation

2025 -05-15

V@Y vistrA
¥ GOTALANDSREGIONEN




Vastra Gotalandsregionens
samhallsuppdrag

o| (o (—) >
ol _lo Q
L — -
m U =
En attraktiv och
HALSO- OCH KOLLEKTIV - KULTUR REGIONAL >
UTVECKLING 2 i
SJUKVARD TRAFIK hallbar region

i Det goda livet



Vi starker innovationskraften I
for ett naringsliv 1 framkant

dé Utveckla Etablering
Do

v X ﬂij e FF

Starta Kapital Elektrifiering




VGR:s foretagsstod

VGRs foretagsstod ska ge stod at
livskraftiga foretag med ett behov att
mota nya forutsattningar.

Foretagen ska ha kapacitet och vilja
att utvecklas.




Stodformer

Saddlan till nystartade innovativa foretag

50000 71 850 000 kr (35 -50 % medfinansiering)

Checkar for satsningar inom digitalisering, internationalisering och hallbarhet
50 000 7 500 000 kr (50 % medfinansiering)

FoU -kort for utvecklingsprojekt som kraver forskning

50 000 71 700 000 kr (50 % medfinansiering)

Investeringsstdd till féretag i delar av Fyrbodal och Norra Skaraborg
50000 7 2000000 kr (75 -85 % medfinansiering)

Stod till kommersiell service

Driftsstod och investeringsstdd



Gemensamt for VGR:s stod

A VGRs stod ska vara marknadskompletterande och
avlasta risk i tidiga skeden

A Stod lamnas inte till driftskostnader

A Stod ges till foretag som verkar p& en marknad
storre an den lokala /regionala

A Foretaget far inte vara i ekonomiska svarigheter




Hur gor man?

Aansokan skickas in via Min ansdkan T lank
pa hemsidan

Ansokan maste skickas in innan foretaget
paborjar satsningen

AUtbetalning goérs nar insatsen ar genomford
och betald

ASlutrapport  skickas invid sista utbetalning




Kontakta oss!

Hanna Wessman

072-20111 64
hanna.wessman@vgregion.se

Moa Boéthius

070 -020 64 57
moa.boethius@vgregion.se

Linnea Eriksson

076 -514 30 33
linnea.ellen.eriksson@vgregion.se
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Vinnova

Jan Sandred
Program Manager
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VINNOVAT{l

Sweden’s Innovation Agency ’t |

= £ N
R S

Jan Sandred A Y
Program Manager,-Emerging Technologies and Businesses R J—
Innovation Management



DET FINNS VISSA SAKER SOM VARLDEN
INTE AR MOGEN FOR AN! ,.




Innovationsresan

Teori 7 Verklighet
TEST //\\\\\iUCCESS!
O —0 -

PROTONYPE IMPLEMENT

VINNOVA






HOg potential ocl
nOg risk



Resan fran forskning till marknad

WL Innovativa Startups
Verlflerlngs-
bidrag 500 000 kr Eurostars

50%

Pilot och demo
Minst 10 miljoner i stddgrundande kostnader

Verifiering med kund

3 mkr
Konceptutveckling
500 000 kr
WE
Formation Problem/Solution fit Product/Market fit Efficiency 0 Scale

VINNOVA




CUSTOMER

Innovation
ReadinessLevel FUNDING
A Ett ramverk som :

anvands for att
beddma hur redo en

TECHNOLOGY

innovation ar att ga
fran idé till
kommersialisering
eller implementering

A Utvecklat av KTH 4

TEAM BUSINESS MODEL

IPR




Innovativa
Startups

Oppnar 20 ma;

Sténger 20 adUQUSTELEZS



),
S
I' -

ll\
THE EI.IJBAI. GIJAI.S

nable Developme

Impact




Malgrupp

Nystartade kunskapsintensiva
tillvaxtforetag som utvecklar en
hallbarhetsdriven affar med en
Internationell marknad.

Bolagsfas:

Tidiga skeden i utforska idén, validera
behovet och marknadspotential

Finansiering:
100% finansiering
500 000 kr
Inga projektparter

VINNOVA




Malgrupp

Utlysningen vander sig till
kunskapsintensiva
startupforetag med
Innovativa affarsidéer som
adresserar
samhallsutmaningar.

Affarsiden ska ha stor
marknadspotential, bygga
pa unika kunskapstillgangar
och vara hallbar i
Internationell konkurrens.




Krav

Ett giltigt
organisationsnummer for
aktiebolag fran
Bolagsverket




Formella krav

Vararegistreradfor Fskatt,
moms och arbetsgivaravgift

Ha farre an 10 anstallda
Vara yngre an 10 ar
Inte ha delat ut vinst

Nettoomsattning eller
balansomsl|utning
<10 miljoner kronor

EU General bloclexemptionregulation (GBER) 651/2014,
artikel 22 and Ordinance361/2003, EU Commission
Recommendation concerning the definition of SME




Maximalt bidrag
500 000 SEK




Till vad?

Aktiviteter fOr att
sakerstalla att den
Innovativa idén har en
marknad och en
efterfragan, och for att
testa och bekrafta dess
potential.



